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理理论的思想，对 JKL 的绩效考核、薪酬制度和培训做了重新规划。 
第四章则从 JKL 公司的运营管理的角度出发，针对生产管理、质量控制及
成本核算和控制等方面提出相应的解决方案。 


































Packing and printing is the “wedding gown” of products. A product without 
packing or printing is usually regarded as an unfinished product. Through more than 
twenty years’ development, this field has made impressive progress. In China, the 
recent decade witness the rapid growth of packing and printing with mid-small size of 
enterprises as the main force. However, in face of severe competition, short product 
life-cycle, constant change of customer demand and technical innovation, these 
enterprises are forced to reform internal management in order to take more challenges. 
This reform involves the change from production-oriented to market-oriented, from 
extensive operation to cost control and from department management to cooperative 
management.  
This paper takes a typical mid-small size printing company as the research 
object and proposes several measures to improve company management through 
observation and investigation on its existing management problems.  
This paper is composed of five chapters: 
Chapter One introduces JKL Printing Co., Ltd and Xiamen printing market in 
detail.  
Chapter Two puts forward measures on company organizational structure 
reform, suggesting organization reform will help to solve communication problems 
among departments and to define proper management range of senior management 
personnel.  
Chapter Three puts forward measures on human resource management. A new 
scheme based on modern human resource management theory is raised in this chapter 
to deal with performance appraisal, compensation and training. 
Chapter Four illustrates a plan on improvement of production management, 
quality assurance and cost control. 
Chapter Five collects some ideas about future development of JKL from the 
perspective of financing.  
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第一章  JKL 公司及厦门印刷行业概况 







厦门现有印刷企业 464 家，①其中包装装潢印刷企业 360 家，其他印刷品印
刷企业 67 家，从业人员 2.36 万人。全市印刷企业总注册资本 19.62 亿，总资产
42.59 亿。工业总产值达到 42.52 亿。其中工业总产值超亿元的企业有 8 家；三
资企业有 23 家。厦门外商投资印刷企业虽然仅占全市印刷企业的 9.4%，但其工
业总产值占全市印刷工业总产值 55%。 











                                                        
①
 2005 年厦门经济特区年鉴[R]. 中国统计出版社,2005. 
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第二节  JKL 公司概况 
 
厦门市 JKL 印刷有限公司（下文简称“JKL 公司”）是一家以彩色印刷为主
的综合型包装印刷企业,位于厦门岛内尚忠社区。它是一家民营企业，于 2000 年










著名助听器生产企业 GN Resound 建立战略合作伙伴关系，为该企业提供产品说
明书和彩色包装盒。2001 年中又为 Resound 兄弟公司 GN Netcom 提供 OEM 的
服务。2001 年底又成为著名企业 ABB 的配套供应商。 







公司的业务每年持续高速增长，从 2001 年 186 万元的销售额发展到 2005 年的
1113 万元，销售量呈成倍增长的趋势，具体数据见图 1。 
目前公司有资产近千万，拥有多台先进的单色印刷机，四色印刷机，小胶印
机和折页机，模切机和装订机等全套生产设备。2005 年又引进两台全新的四色
机组式平版印刷机。现有员工 122 人，其中具有本科学历有 2 人，大专学历有 5





































上发现，其净利润率却一直在下降。从开办初期的 33.5%下降到 05 年的 19.3%。 
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